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KOPERASI JAYADIRI MALAYSIA BERHAD
2012 ANNUAL REPORT OF THE BOARD

On behalf of the Board of Koperasi Jayadiri
Malaysia Berhad (KOJADI), it is my great
pleasure to present to you the Annual Report
and Financial Statements of the Koperasi for the
financial year ended 31 December 2012.

During the year under review, the Koperasi
continued its efforts to venture into new
activities by successfully implementing several
key schemes including the 1IMCA Education
Loan Scheme, IMCA Micro Credit Scheme for
Youth, the Small Retailer Transformation
Programme (TUKAR) Loan Scheme and the
Automotive Workshop Modernisation (ATOM)
Programme Loan Scheme. For the first time,
these initiatives mark the Koperasi’s entry into
areas other than its core activity as an education
loan provider since its inception more than three
decades ago. These initiatives are aimed at
ensuring sustainable growth for the Koperasi,
adding value to member’s investment in the
Koperasi, preparing the Koperasi to face an
increasingly competitive operating environment,
and fulfilling its social responsibility.

1. ECONOMIC REVIEW

After a better-than-expected expansion of 5.6%
in 2012, Malaysia’s economy continues its path
of steady growth and is expected to sustain at
5% to 6% in 2013 thanks to strong domestic
demand, robust private investment, better
exports and the improving global economic
outlook.
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Private investments are expected to grow 15.6%
in 2013, led by investment in the service sector
while private consumption growth would remain
firm at 7.1% backed by income growth and stable
employment prospects.

Meanwhile, inflation rate is expected to average
2% to 3% this year as the government would
focus on addressing potential risks to inflation
and growth.

2. FINANCIAL HIGHLIGHTS

For the financial year ended 31 December 2012,
the Koperasi recorded a higher net profit before
tax of RMS5,323242 as compared to
RM5,211,813 registered in the financial year
ended 31 December 2011, or an increase of
2.14%. The higher net profit was attributed to a
higher interest income of RM?2,437,636 from
fixed deposits and private debt securities in
2012 as compared to RM 2,275,420 received in
2011. For the year under review, interest income
on loans to students rose marginally to
RM3,340,948 from RM3,196,265 in 2011.

At the end of 2012, the Koperasi’s total assets
increased to RM151,276,984 from
RM 130,527,654 in the previous year while total
members’ funds jumped to RM117,334,300
from RM114,615,917 at the end of 2011.
Members’  share capital increased to
RM62,329,655 in the year under review from
RM61,231,071 at the end of 2011. The net
tangible asset (NTA) per share improved to
RM2.05 at the end of 2012 from RM2.02 in
2011.
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The Koperasi’s membership as at 31 December
2012 stood at 62,469 as compared to 61,856 in
2011.

3. DIVIDEND

In 2012, the Koperasi paid a 4.5% tax exempt
dividend amounting to RM2,867,369 in respect
of the financial year ended 31 December 2011.

The Directors are pleased to recommend the
payment of a tax exempt dividend of 4.5%
totaling RM2,751,278 for the financial year
ended 31 December 2012 for approval of the
delegates at the forthcoming Annual General
Meeting of the Koperasi.

4. INVESTMENTS

Quoted and Unquoted Securities

The Koperasi’s investment portfolio comprising
quoted and unquoted shares, private debt
securities, quoted bond funds, quoted warrants,
unit trusts and cash held by external asset
management companies was valued at
RM42,049,932 at the end of 2012 with a total
cost of RM37,131,003 as compared to
RM40,835497 (with a total cost of
RM34,599,458) in 2011. The Koperasi manages
a portion of its investment portfolio by itself.
The remaining portion of the Koperasi’s
investment funds continues to be managed by
external asset management companies in
accordance with the terms of the respective
investment management agreements.
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5. KOPERASI’S DEVELOPMENTS

5.1 Education Loans

For the financial year ended 31 December 2012,
the Koperasi continued to perform satisfactorily
in its core business, that is, the provision of
financial assistance to members and their
children to pursue tertiary education in local and
overseas institutions of higher learning. New
loans approved by the Koperasi in 2012 totalled
RM15,380,000 including loans totaling
RMS5,280,000 approved under the 1MCA
Education Loan Scheme as compared to
RM13,335,000 in 2011. The aggregate loans
approved and disbursed by the Koperasi to
member-students since the inception of the
Koperasi in 1981 until the end of 2012
amounted to about RM218,013,993 benefiting
some 10,442 member-students. Outstanding
loans to students, after bad and doubtful debts
provisions, increased to RM39,457,348 as at 31
December 2012 as compared to RM35,955,901
in the previous financial year.

5.2 Members Education Fund

By using the Members’ Education Fund, a new
study loan scheme was implemented in year
2011 in conjunction with the establishment of a
study link by MCA with six universities in
Taiwan to enroll 300 Malaysian students to
pursue vocational education in Taiwan for two
years. Under the Fund, the Koperasi approved
the implementation of an interest-free Special
Loan Scheme tailored to the MCA’s Taiwan
Vocational and Skill-Based Programme. The
scheme provides financial assistance in the form
of study loans for needy students who are keen
to pursue various skill-based courses in
childcare education, repair and maintenance of
computers, communication devices, tool and
die, graphic and multimedia design, furniture
design and hospitality management.
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For the 2012 financial year, aggregate loans
disbursed under the special loan scheme
amounted to RM1,615,000 benefiting a total of
84 recipients.

5.3 1IMCA Education Loan Scheme

Established in 2011, the IMCA Education Loan
Scheme offers loans ranging from RM10,000 to
RM50,000 with a maximum repayment period
of 10 years to qualified applicants who have
secured a place of study for degree courses at
approved tertiary education institutions. Unlike
other loan schemes undertaken by the Koperasi,
all interest payable on loans approved and
disbursed by the Koperasi under this Scheme is
met by the Malaysian Chinese Association
(MCA) for the first 5 years tenure of the loans.
Incurred loan interest for the first 60 months is
collected by the Koperasi directly from the
MCA. For the financial year under review, loans
approved under the scheme amounted to
RM5,280,000.

The IMCA Education Loan Scheme is under
the purview of a S5-member Loan Affairs
Committee (LAC) comprising 3 nominees from
KOJADI and 2 from the MCA. The duties of
the committee include the selection of qualified
applicants, management of non-performing

loans, and recovery efforts.

5.4 1MCA Micro Credit Scheme for Youth

The IMCA Micro Credit Scheme for Youth was
set up by the Koperasi to expand its loan
coverage and assist needy members to tide over
short term financial burden by providing
financial assistance for self-sustaining business
ventures and members who need a small loan
during critical times. It offers an easier access to
small loans and reduce or ease the social
problem of illegal money lending activities.
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Under the scheme, successful applicants may
receive loan ranging from RMS5,000 to
RM20,000 for business expansion at an average
interest rate of 4% per annum with the
maximum repayment period of five years. As at
30 April 2013, KOJADI had approved a total of
948 applications under the scheme with loans
amounting to RM16.64 million.

5.5 Small Retailer Transformation (TUKAR)/
Automotive Workshop Modernisation

ATOM) Programine

In 2012, the Koperasi became the first Chinese-
based cooperative society in the nation to be
entrusted and designated to provide loans to
eligible participants of TUKAR and ATOM
from the Chinese community. TUKAR is one of
the Entry Point Projects (EPPs) under the
Economic Transformation Programme (ETP)
and it is aimed at modernizing (raditional
retailers and automotive workshop to enhance
their competitiveness in the face of the
increasing threat brought by supermarkets and
hypermarkets. Participating retailers in the
TUKAR programme will be granted a soft loan
of not more than RMS80,000 to be used for
upgrading business premises and as working
capital. The ATOM programme also aims at
modernizing traditional automotive workshops
in the country. Participants of ATOM
programme will be granted a loan of not more
than RM100,000 each for renovation and
purchase of equipment, etc.

For the year under review, a total of 14
applicants for TUKAR and 5 applicants for
ATOM were approved by the Koperasi with
loans disbursed totaling RM635,136 and
RM153,930 respectively.
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6. SHARE REDEMPTION FUND

During the year under review, the Koperasi
approved total of 973 applications for the Share
Redemption Fund (SRF), involving an approved
redeemable amount of RM2,097,340. The
purpose of the SRF is to enable members to
redeem their shares on grounds of old age and
urgent financial needs. Since the fund was set
up in 1992, it had enabled members to redeem
shares totaling RM38,603,188 as at end of 2012,

For the financial year ended 31 December 2012,
the Directors have proposed to allocate a sum of
RM1.6 million from current year net profit and
to transfer a sum of RM600,000 from the
Statutory Reserve Fund for the financial year
ended 31 December 2012 for Share Redemption
Fund purposes.

7. MEMBERS’ BENEVOLENCE SCHEME

During the current financial year a total of 71
applications for benevolence benefit amounting
to RM 28,836 were received and approved under
the Koperasi’s Members’ Benevolence Scheme.
The objective of the Scheme is to provide “one-
time” benevolence on the demise of an eligible
member.

Under the Scheme, a minimum sum of RM300
or up to maximum of 20% over the total shares
owned by the deceased member will be paid to
his or her next-of-kin / beneficiary.
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8. REPORT ON ACTIVITIES

During the year under review, members of the
Board, Internal Audit Committee (IAC) and the
staff participated in the following meetings,
courses, seminars, and activities organized and
arranged by Angkatan Koperasi Kebangsaan
Malaysia Berhad (ANGKASA), Maktab
Koperasi Malaysia (MKM) and Suruhanjaya
Koperasi Malaysia (SKM), and etc:

(a) Mesyuarat Pelaksanaan Projek TUKAR/ATOM;

(b) Bicara Eksekutif “Integriti Pemangkin
Transformasi Koperasi”;

(c) Hari Koperasi Negara 2012;
(d) Kursus Pengurusan dan Pentadbiran;
(e) Kursus Tatacara Pengauditan dan Perakaunan;

(f) Study Tour to Japanese Consumers’ Co-operatives
Union (JCCU), Consumer Co-operative Kobe
(Co-op Kobe) , Labour Bank, etc in Japan.;

=

Attending Co-operative Congress 2012 and
Cooperatives United: World Festival and
Expo, Manchester in United Kingdom.

(g

(h) Members of the Board and staff also attended
courses on the management and administration
procedures conducted by the above agencies.

(i) KOJADI Chairman, Datuk Ng Peng Hay has
been appointed by the Ministry of Domestic
Trade, Co-operatives and Consumerism as a
member of the National Co-operatives
Consultative Council. The said appointment
effective from 1* July 2012 until 30" June
2014 for a duration of 2 years.
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9. PROSPECTS

Looking ahead, KOJADI will continue to
implement its founding objective by providing
education loans to eligible students for further
education while striving to diversify our activities
gradually by actively and meaningfully
participating in newer areas in tandem with the
transformation and development of the nation’s
economy and to cater to the needs of times and its
members. With the country’s economy on the path
towards steady growth, barring any unforeseen
circumstances, the Koperasi anticipates to perform
well in the current financial year and will be able
to continue contribute towards the community, in
particular, the Chinese community and the nation.

Given the on-going marketing efforts
undertaken by the Koperasi, including the offer
of more attractive loan packages and the
implementation of new schemes such as the
IMCA Micro Credit Scheme For Youth, the
Special Loan Scheme for MCA’s Taiwan
Vocational Skill-Based Programmes, and the
participation in TUKAR and ATOM schemes,
the Koperasi expects the demand for loans
continues to grow in the 2013 financial year.
This will contribute positively towards the
Koperasi’s future performance and growth.
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INCOME STATEMENT

For the Financial year ended 31 December 2012

Revenue
Other operating income

Administrative expenses

Other operating expenses
Operating profit

Gain on disposal of investments

(Impairment loss) / reversal of impairment
on investment

Profit before tax
Income tax expense
Profit for the year / net profit

TRANSFER TO STATUTORY RESERVE FUND

- 15% of net profit less
contributions to Co-operative Education
Trust Fund and Co-operative Development
Trust Fund

CONTRIBUTION TO CO-OPERATIVE
EDUCATION TRUST FUND
- 1% of net profit

CONTRIBUTION TO CO-OPERATIVE
DEVELOPMENT TRUST FUND

- 1% of net profit

Profit after statutory transfer and contributions
Proposed dividend
Transfer to share redemption fund

Profit after appropriation

Unappropriated profit brought forward

Unappropriated profit carried forward

11

2012 2011

RM RM
7,648,731 7,325,915
839,157 249,475
8,487,388 7,575,390
(3,807,070)  (3,093,684)
(1,294,059) (1,421,668
3,386,759 3,060,038
1,936,483 2,254,775
. (103,000)
5,323,242 5,211,813
5,323,242 5,211,813
(692,022) (625,418)
(53,232) (104,236)
(53,232) (52,118)
4,524,756 4,430,041
(2,751,278)  (2,867,369)
{1,600,000)  (1,500,000)
173,478 62,672
1,397,877 1,335,205
1,571,355 1,397,877
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KOPERASI JAYADIRI MALAYSIA BERHAD

BALANCE SHEET
as at 31 DECEMBER 2012

2012 2011
RM RM

Assets
Non-current assets

Property, plant and equipment 301,083 548,491

Investments 37,131,003 34,599,458

Loans receivables 28,274,059 20,317,257

65,706,145 55,465,206

Statutory Reserve Fund

Deposits with licensed financial institutions 9,626,506 9,190,499
Current assets

Loan receivables 18,118,426 15,638,644

Other receivables 1,209,531 1,021,713

Tax recoverable 911,892 1,058,378

Deposits with licensed financial institutions| 48,355,284 || 45,739,224

Cash and bank balances 7,349,200 2,413,990

75,944,333 || 65,871,949
Total assets 151,276,984 130,527,654
Equity and liabilities
Equity attributable to members of the
Koperasi

Share capital 62,329,655 61,231,071

Capital reserve 5,785,987 5,785,987

Share capital redeemed 28,828,131 26,730,791

Unappropriated profit 1,571,355 1,397,877

Funds for sponsorship 22,810 22,810

Share redemption fund 1,600,000 1,500,000

Bonus share redemption fund 5,375,975 5,734,407

Dividend equalisation fund 6,376,945 6,248,708

Members' education fund 4,564,296 5,000,000

Members' welfare fund 879,146 964,266
Total equity attributable to members 117,334,300 114,615,917

of the Koperasi

Statutory reserve fund 10,315,877 9,810,644
Total Members' funds 127,650,177 124,426,561

Development grants 13,750,000 -
Current liability

Other payables and accruals 9,876,807 6,101,093
Total equity and liability 151,276,984 130,527,654

12
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KOPERASI JAYADIRI MALAYSIA BERHAD

Dear KOJADI members, Date : 10 July 2013

RE: E-DIVIDEND (ELECTRONIC DIVIDEND) SERVICE.

We are pleased to inform you that Koperasi Jayadiri Malaysia Berhad (KOJADI) will be providing eDividend to
members of KOJADI in line with the announcement in the Financial Sector Blueprint 2011-2020 by Bank Negara
Malaysia. The eDividend refers to the payment of cash dividends issued by KOJADI directly into the members’
bank accounts. One of the main objectives of implementing eDividend is to promote greater efficiency of the
payment system which is aligned to the national agenda of migrating to electronic payment.

We seek your full co-operation to update and provide the details of your active savings or current account,
maintained with a local bank under your name only to KOJADI for the eDividend or ePayment in future by
completing the attached prescribed form ( Pgl6 ) . Please return the duly completed form to KOJADI, 11" Floor,
Wisma MCA 163 Jalan Ampang 50450 Kuala Lumpur.

Yours faithfully,
Koperasi Jayadiri Malaysia Berhad

LOH SENG KOK
Hopefary Secretary

5B LA i H#. 20135 7A 108
IR

#if4e B FRATET 2011-2020 R4S AEET, RBARRA L FMHH AL, AT RSLA{E,
AARB A R b F A A AT AR, BT AR BRI b F M 2 A LA B AL R
WARAT P o, B4R M B LA R BRI M IR R 4

AR B ILA A A AR SR ERAT P o 4, b P o AL D R RS A 2RI TR, 2
YA TR AN g, T2 AR (F 16 T ) F 2R T i

KOJADI

11" Floor Wisma MCA
163 Jalan Ampang
50450 Kuala Lumpur

Hite-1E,
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KOPERASI JAYADIRI MALAYSIA BERHAD

DIVIDEND E-PAYMENT FORM (HL 7112 #%)

Kindly complete the form for crediting of your dividend via e-payment.

Name

Identity Card No (New) : I | = |

Membership No

Correspondence
Address

Contact No

: (H)

|

©)

(M)

I hereby instruct KOJADI to credit the dividend payable to me into the following bank account:
NOTE: INDIVIDUAL ACCOUNT ONLY. JOINT ACCOUNT IS NOT ALLOWED.

Bank Name Branch / Location Type of Account Account No.
[Jsavings
EICurrent
Declaration:

1. I have fully understood and shall abide by the By-laws of Koperasi Jayadiri Malaysia Berhad (KOJADI).

2 I hereby consent and authorize KOJADI to provide information furnished by me to the Bank that KOJADI deems
appropriate. I further agree that I shall not hold KOJADI liable for any claim, damage or liability howsoever arising
(including indirect, special, consequencial or punitive damages and/or any monetary loss) due to inaccuracy,
incompleteness or inauthenticity of its contents or for the consequences of reliance which may be placed on the

information.

3 KOJADI will not be held responsible for any loss and/or delay pertaining to my dividend.

Name :

Identity Card No :

Date :

(Signature of member)
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