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KOPERASI JAYADIRI MALAYSIA BERHAD
2011 ANNUAL REPORT OF THE BOARD

On behalf of the Board of Koperasi Jayadiri
Malaysia Berhad (KOJADI), it is my great
pleasure to present to you the Annual Report
and Financial Statements of the Koperasi for
the financial year ended 31 December 2011.

The Koperasi had a busy and significant year in
2011 as the Board and management mapped out
new strategies and plans to venture into new
business areas to ensure sustainable growth for
the Koperasi and to add value to members’
investment in the Koperasi while continuing to
consolidate our position as a premier education
loan provider in the country. Several important
initiatives were taken during the year 2012,
including the setting up of IMCA Education
Loan Scheme, 1IMCA Micro Credit Scheme for
Youth, participation in the Small Retailer
Transformation Programme (TUKAR) and the
Automotive Workshop Modernisation (ATOM)
Programme. These initiatives are aimed at
preparing the Koperasi to face an increasingly
competitive operating environment as well as to
fulfill its social responsibility as a responsive
corporate citizen,

1. ECONOMIC REVIEW

Malaysia’s economy continued its growth in
2011 albeit at a slower rate of 5.1% as
compared to 7.2% in 2010 as almost all sectors
registered positive growth.
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For the current year, the country’s Gross
Domestic Product (GDP) growth rate is
officially projected to moderate to 4% to 5%
due to weaker exports amid a global slowdown.
Domestic demand and private consumption
would continue to be the anchor for growth in
view of several risks, including an escalation in
the eurozone sovereign debt crisis and slower
growth in the country’s major trade partners.

Gross exports are expected to grow slower at
3.2% from 8.7% recorded last year on weaker
demand for electronic products and lower
global commodity prices.

Headline inflation this year is expected to
average at between 2.5% and 3.0%, lower than
the 3.2% recorded in 2011 while unemployment
is projected to remain steady at 3.2%.

2. FINANCIAL HIGHLIGHTS

For the financial year ended 31 December 2011,
the Koperasi recorded a lower net profit before tax
of RM5,211,813 as compared to RM7,176,508
registered in the financial year ended 31 December
2010, or a decrease of 27.3%. The lower net profit
was mainly attributed to a lower dividend income
of RM1,762468 in 2011 compared to
RM2,945,416 received in 2010. For the year under
review, interest income on loans to students
increased to RM3,196,265 from RM2,971,636 in
2010. Interest income from fixed deposits received
in 2011 totalled RM2,148,086 as compared fo
RM1,834,933 in 2010. -
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At the end of 2011, the Koperasi’s total assets
declined to RM129,875,963 from
RM134,765,043 in the previous year while total
members” funds jumped to RM113,964,226
from RM110,472,070 at the end of 2010 as a
result of a 10% bonus issue made during the
year. Members’ share capital increased
significantly to RM61,231,071 in the year under
review from RMS57,252,700 in 2010. The
enlarged share capital caused by the bonus issue
had marginally diluted the net tangible asset
(NTA) per share to RM2.02 at the end of 31
December 2011 from RM2.12 in 2010.

3. DIVIDEND

In 2011, the Koperasi paid a 10% tax exempt
dividend (inclusive of 5.5% special dividend)
amounting to RM5,704,851 in respect of the
financial year ended 31 December 2010 instead
of the proposed 14.5% which was declined by
the  Malaysia  Co-operative  Societies
Commission pursuant to the statutory limit on
dividend paid from any source.

During the year under review, the Koperasi
completed a bonus issue of 10% by utilizing the
Koperasi’s Capital Reserve Account for qualified
members, The bonus issue had resulted in an
enlarged share capital of RM61,231,071 at the
end of the 2011 financial year.

The Directors are pleased to recommend the
payment of a tax exempt dividend of 4.5%
totaling RM2,867,369 for the financial year
ended 31 December 2011 for approval of the
delegates at the forthcoming Annual General
Meeting of the Koperasi.
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4. INVESTMENTS

4.1 Quoted and Unguoted Securities

The Koperasi’s investment portfolio comprising
quoted and unquoted shares, private debt
securities, quoted bond funds, quoted warrants,
unit trusts and cash held by external asset
management companies was valued at
RM40,835,497 at end of 2011 with a cost of
RIM34,599,458 as compared to RM45,085,120
(with 2 cost of RM36,179,577) in 2010. The
Koperasi manages a portion of its investment
portfolio by itself. The remaining portion of the
Koperasi’s investment funds continue to be
managed by external asset management
companies in accordance with the terms of the
respective investment management agreements.

5, KOPERASI’S DEVELOPMENTS
5.1 Educstion Loans

During the financial year ended 31 December
2011, the Koperasi’s core business, that is, the
provision of financial assistance on a co-
operative basis to members and their children to
pursue tertiary education in local and overseas
institutions of higher learning, continued to
perform well. New loans approved by the
Koperasi in 2011 marginally decreased by
RM370,000 from RM13,705,000 in 2010 to
RM13,335,000 in 2011. The aggregate loans
approved and disbursed by the Koperasi to
member-students since the inception of the
Koperasi in 1981 until the end of 2011
amounted to about RM205,235,730 benefiting
some 9,887 member-students. Outstanding
loans to students, after bad and doubtful debts
provisions, increased to RM35,304,210 as at 31
December 2011 as compared to RM34,334,206
in the previous financial year.
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5.2 Members Education Fund

The Koperasi set up the Members® Education
Fund in 2009 with an initial allocation of RM35
million. In 2011, in conjunction with the
establishment of a study link by MCA with six
universities in Taiwan to enroll 300 Malaysian
students to pursue vocational education in
Taiwan for two years, the Koperasi approved
the implementation of a Special Loan Scheme
tailored to the MCA’s Taiwan Vocational and
Skill-Based Programme. The scheme will
provide financial assistance in the form of study
loans for needy students who are keen to pursue
various skill-based courses in childcare
education, repair and maintenance of
computers, communication devices, tool and
die, graphic and multimedia design, furniture
design and hospitality management.

5.3 1MCA. Education Loan Scheme

In December 2011, the Koperasi’s Board decided
to set up the IMCA Education Loan Scheme.
Under this Scheme, loans ranging from RM10,000
to RM50,000 with a maximum repayment period
of 10 years will be offered to qualified applicants
who have secured a place of study for degree
courses at approved tertiary education institutions.
The unique feature of this Scheme is that all
interest payable on loans approved and disbursed
by the Koperasi will be met by the Malaysian
Chinese Association (MCA) for the first 5 years
tenure of the loans. Incurred loan interest for the
first 60 months will be collected by the Koperasi
directly from the MCA.

A 5-member Loan Affairs Committee (LAC)
comprising 3 nominees from KOJADI and 2
from the MCA is set up to select qualified
applicants and manage non-performing loans
and carry out recovery efforts,



S ZAEH
KOJADI

FTEEFAAML
Premiee Educarion Loan Provider
T ———

ALTHRIBIT R AR, ARBEERK
RM7,000,000, ¥ 3 .3t %1 64 Bl 3% .

5.4 1AM 8FF R KR

ATV ARKEBRAWEAE T 20045
EATERG M F e, AREREHES 1
A5 e AR BF ATt R, FBhAL R Ak
FEARHIATR IEREL LR
R ERXRNUMATEATEXIZFR
FILEREPHD  ERERER G
SFEA . TR E B AR
A ARCERDRBELERE R
&, BERERLARKTE; Ris
EaRFARTRLERN . FETHE
et Rl R, FUERZLEEFFN
FREMYBHRE .

55 #HEHEA (TUKAR) /
#E) ARAATOM) 5|

2012 F 2 A, EEHrTARE ALK
Jit BT HEAT 65 2 57 J% 3% 1 (TUKAR)Y» 4 %
TR AXA (ATOM) ++%) .

TUKAR # % i 5 % 71 51 (ETP) T 8 447
THEPPZ—, EFFEEHLETE
Fo otk MAL, AR GRNG E S
By BRRBTHFETAEATELF R
HEBERGBM. o, BUFALE
ERT 500 M4 &K EAERE, @i

6

The Koperasi will allocate a sum of RM7.0
million each for the first two years to fund the
Scheme.

5.4 1MCA Micro Credit Scheme for Youth

To expand its loan coverage and assist needy
members to tide over short term financial
burden, the Koperasi has decided to launch the
IMCA Micro Credit Scheme for Youth to
provide financial assistance for self-sustaining
business ventures and members who need a
small loan during critical times. The said
scheme will provide an easier access to small
loans and reduce or ease the social problem of
illegal money lending activities. The
implemented scheme will supplement the
Koperasi’s revenue. The Koperasi had written
to the Malaysia Co-operative Societies
Commission to inform the Commission on the
IMCA Micro Credit Scheme and the
Commission had replied that it had no objection
to the Scheme. The Koperasi has worked out
the Rules for the scheme and will table the
Rules to the forthcoming Annual General
Meeting of Delegates for approval and
ratification.

5.5 Small Retailer Transformation
(TUKARY)/ Automotive Workshop
Modernisation (ATOM) Programme

In February 2012, the Board decided that the

Koperasi will participate in the Small Retailer

Transformation (TUKAR) and Automotive

Workshop Modernisation (ATOM) programme

launched by the government.

TUKAR is one of the Entry Point Programme
(EPP) under the Economic Transformation
Programme (ETP). It is aimed at modernizing
traditional retailers and co-operatives to
enhance their competitiveness in the face of the
increasing threat brought by supermarkets and
hypermarkets. A total of 500 traditional sundry
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stores/co-operatives identified nationwide will
be modemized through TUKAR and the
number will eventually increase to 5,000 by
2020. Participating retailers in the TUKAR
programme will be granted a soft loan of not
more than RM80,000 to be used for upgrading
business premises and as working capital. The
ATOM programme also aims at modemizing
traditional automotive workshops in the
country. Participants of ATOM programme will
be granted a loan of not more than RM 100,000
each for renovation and purchase of equipment,
etc. The Koperasi has been invited to encourage
its members to participate in both TUKAR and
ATOM. For a start, the Koperasi has proposed
to nominate 20 small retailers and 5 automotive
workshops to participate in TUKAR and
ATOM respectively.

5.6 New Committees

To cater to the increase in activities, the
Koperasi has formed two new committees,
namely the Human Capital Committee and the
Micro Credit Loan Committee. The former is
tasked for reviewing and revising the existing
Employee Handbook so as to offer more
comprehensive employment terms to the
Koperasi’s employees in line with market trend,
and to employ more quality staff This
committee will also look into the human
resource development issues and fo ensure that
the Koperasi complies with the relevant
employment act and regulations from time to
time. The Micro Credit Loan Committee is
responsible for processing, evaluating and
recommending applications for the IMCA
Micro Credit Scheme for Youth. This is so to
ensure that the loan is disbursed in an
appropriate manner.
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6. SHARE REDEMPTION FUND (SRF)

During the year under review, the Koperasi
approved total of 1,772 applications for the
Share Redemption Fund (SRF), involving an
approved redeemable amount of RM?2,769,403.
The purpose of the SRF is to enable members to
redeem their shares on grounds of old age and
urgent financial needs. Since the fund was set
up in 1992, it had enabled members to redeem
shares totaling RM326,505,848.

The Koperasi now approves all applications for
share redemption by members of age 64 and
above in consideration of the support rendered
by members and the Koperasi’ financial
resources.

For the financial year ended 31 December 2011,
the Directors have proposed to allocate a sum of
RM1.5 million from its net profit for share
redemption purpose.

7. MEMBERS’ BENEVOLENCE SCHEME

The Members® Benevolence Scheme took effect
on 1 January 2010. During the current financial
year a total of 55 applicatiens for benevolence
benefit amounting to RM21,923 were received
and approved. The objective of the Scheme is to
provide “one-time” benevolence on the demise
of an eligible member,

Under the Scheme, a minimum sum of RM300
or up to maximum of 20% over the total shares
owned by the deceased member will be paid to
his or her next-of-kin / beneficiary.
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8. REPORT ON ACTIVITIES

During the year under review, members of the
Board, Internal Audit Committee and the staff
participated in the following meetings, courses,
seminars, and activities organized by Angkatan
Koperasi Kebangsaan Malaysia Berhad
(ANGKASA), Maktab Koperasi Malaysia
(MKM) and Suruhanjaya Koperasi Malaysia
(SKM), and etc:

(a) Majlis Penerangan & Kempen Keahlian
Bank Koperasi Islam (BKI);

(b) Taklimat Peraturan-peraturan Koperasi
2010 & Garis Panduan Penyeliaan
Koperasi;

(c) Seminar Negeri Wilayah Persekutuan
“Model Baru Ekonomi (MBE) — Kunci
Pengukuhan Gerakan Koperasi”;

(d) Taklimat Dasar Koperasi Negara (DKN)
2011-2020; '

(¢) Kursus Tatacara
Perakaunan;

Pengauditan  dan

(f) Majlis Taklimat Dialog Bersama Koperasi
Ahli Angkasa;

{g) Seminar  Aspirasi Koperasi 2011
“Pemimpin Peneraju Transformasi
Koperasi®;

(h) Kursus Pengurusan dan Pentadbiran;

(i) Members of the Board and staff also
attended courses on the management and
administration procedures conducted by
the above agencies.
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10. PROSPECTS

In spite of slower exports and external risks of a
prolonged global slowdown, the Malaysian
economy is projected to continue its growth in
the current year, thanks to rising commodity
prices and robust domestic demand. The
government has implemented fiscal policies
geared towards stimulating domestic economic
activities and projects under the Economic
Transformation Programme (ETP) with the goal
of turning the country into a high income nation
by 2020.

The Koperasi remains focused on its core
activity of providing education loans to needy
and aspiring students for further study while
being responsive to the changing social,
economic and global environments by adjusting
and diversifying its business model and
activities to ensure continued growth and
development and to cater to members’ needs.

Given the on-going marketing efforts
undertaken by the Koperasi, including the offer
of more attractive loan packages and the launch
or proposed launch of the 1IMCA Micro Credit
Scheme For Youth, the Special Loan Scheme
for MCA’s Taiwan Vocational Skill-Based
Programmes, and the participation in TUKAR
and ATOM, the Koperasi expects the demand
for loans to grow in the 2012 financial year.
This will contribute positively towards the
performance of the Koperasi in 2012 and the
years to come.
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10. APPRECIATION

On behalf of all members of the Board, I wish to
record the Board’s gratitude and appreciation to
Datuk Tan Kim Leong for his contribution and
guidance to the Koperasi. Datuk Tan resigned as
Chairman and Director of the Koperasi with effect
from 11 June 2011 after serving as Chairman for
seven years. He had been a director since 23
October 1987. We welcome the appointment of
Datuk Ng Peng Hay as Chairman with effect from
11 June 2011. We also welcome Datuk Koh Nai
Kwong, Datuk Ooi Saw Choo, Dato’ Ow Hong
Kiak, and Mr Chuah Boon Kiang to the Board. On
behalf of the Board, we express our gratitude to our
members, delegates, and members of the Liaison
Committees for their unfailing support and
confidence in the Board. Our appreciation also goes
to the Malaysia Co-operative Societies
Commission, and other relevant ministries and
authorities for their guidance and co-operation. We
also wish to thank the Management and staff for
their continued dedication, diligence and loyalty to
the Koperasi.

Thank you.

By Order of the Board

11

Dated : 18 April 2012
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INCOME STATEMENT
For the year ended 31 December 2011

2011 2010
RM RM
Revenue 7,325,915 8,173,506
Other operating income 249,475 203,223
7,575,390 8,376,729
Administrative expenses (3,093,684) (2,698,441)
Other operating expenses (1,421,668) (1,237,569)
Operating profit 3,060,038 4,440,719
Gain on disposal of investments 2,254,775 1,804,059
{Impairment loss) / reversal of impairment
on investment (103,000) 932,130
Profit before tax 5,211,813 7,176,908
Income tax expense i 5
Profit for the year / net profit 5,211,813 7,176,908
TRANSFER TO STATUTORY RESERVE FUND
- 15% of net profit less
contributions to Co-operative Education
Trust Fund and Co-operative Development
Trust Fund (625,418) (861,229)
CONTRIBUTION TO CO-OPERATIVE
EDUCATION TRUST FUND
- 2% of net profit (104,236) {143,538)
CONTRIBUTION TO CO-OPERATIVE
DEVELOPMENT TRUST FUND
- 1% of net profit {52,118) (71,769)
Profit after statutory transfer and contribution 4,430,041 6,100,372
Proposed dividend (2,867,369) (8,272,034)
Transfer from dividend equalisation fund B 2,962,426
Transfer to share redemption fund {1,500,000) {790,000)
Profit after appropriation 62,672 764
Unappropriated profit brought forward 1,335,205 1,334,441
Unappropriated profit carried forward 1,397,877 1,335,205
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Premier Education Loas Procid:
——

BALANCE SHEET
as at 31 DECEMBER 2011

Assets

Non-current assets
Property, plant and equipment
Investments
Loans to students

Statutory Reserve Fund
Fixed deposits

Current assets
Loans to students
Other receivables
Fixed deposits
Cash and bank balances

Total assets

Equity and liabilities

Equity attributable to members cf the
Koperasi
Share capital
Capital reserve
Share capital redeemed
Unappropriated profit
Funds for sponsorship
Share redemption fund
Bonus share redemption fund
Dividend equalisation fund
Members' education fund
Members' welfare fund
Total equity attributable to members
of the Koperasi
Statutory reserve fund
Total Members' funds

Current liability

Other payables and accruals
Total equity and liability

13

2011 2010
RM RM

548,491 ‘854,450
34,599,458 36,179,577
19,882,210 22,604,954
55,030,159 59,638,981
9,190,499 10,034,694
15,422,000 || 11,725,252
2,080,091 2,131,230
45,739,224 || 50,215,252
2,413,990 1,015,634
65,655,305 || 65,091,368
129,875,963 134,765,043
61,231,071 57,252,700
5,785,987 17,076,957
26,730,791 23,794,851
1,397,877 1,335,205
22,810 22,810
1,500,000 790,000
5,734,407 537,928
6,248,708 3,672,775
4,348,309 5,000,000
964,266 988,844
113,964,226 110,472,070
9,810,644 10,881,894
123,774,870 121,353,964
6,101,093 13,411,078
129,875,963 134,765,043
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KOPERASI JAYADIRI MALAYSIA BERHAD

L E S T F 3 TF
Premier Education Loawn Provider

g

Higher Education Loan Scheme (HELS)
KERFE

Vocational Education Loan Scheme (S-VELS)
RRHERYE

Education Loan Scheme For Foundation Programs (S-PUF)
KEERESARETS
Education Loan Scheme For Foreign University Studies (S-FUS)
EMKEEEE
Education Loan Scheme For Local Postgraduate Studies (S-LPS)
ERRREREE
Education Loan Scheme For Overseas Postgraduate Studies (S-OPS)
ESRREREE
Education Loan Scheme For Students of Universiti Tunku Abdul

Rahman (S-UTAR)
HEXEREE

Education Loan Scheme For Independent Secondary School
Certificate Holders (S-1SS)

MR S ;
Education Loan Scheme For Early Childhood Education (S-ECE) 8
RRHENESE wrll
Education Loan Scheme For Local University Studies (S-LUS)
ERAEREE

Education Loan Scheme For TARC Graduates (S-TAR)
HEFREFE

KI Education Loan Scheme (S-JELS)

BU¥REEE

1MCA Education Loan Scheme

1 BEHERRITY

Bhpo iR RS

Koperasi Jayadiri Malaysia Berhad
11th Floor, Wisma MCA, 163, Jalan Ampang
50450 Kuala Lumpur ;
Tel: 603-21616499  Fax: 603-21621413
Email: contact@kojadi.com.my

http://kojadi.my




RECOGNTION OF QUALITY
CULINARY EDUCATION

WORLD ASSOCIATION
OF CHEFS SOCIETIES

City&s

Guilds
Approved Centre

UNIVERSITY OF

WEST LONDON "\

REHET
iR S e S DAL N e 2is

A BT, € University of West London —2 USRI £ k!

4 Gl PR R R

JHZ R KIIESR (JPK Level 1 & 2)

JEEH R S (City & Guilds)

B BT 20 (Uni West London, UK)

BREVEmEFE

Cilantro Culinary Academy whoty owned by Beyond Legend Sdn Bid (634508-T)
No.1-1,JIn UST Sentral 3, USI Sentral Subang Jaya, 47600 Subang Jaya, Selangor.
T: 03-8023 0555 F:03-8024 0555 E: chef@cilantro.edu.my
SMS » 014-969 0497, KID<NAME><EMAIL>
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